
Attachment C_AOC Item 70_Audit Violations

Construction Sites Corrective Actions

Project MAR Date BMP Type Problem Type
CA Completion Due 

Date (48 hours)

If applicable 

Interim Action 

(Completion Date)

Corrective Action 

Completion Date

Hours over per 

finding

Max hours over 

per MAR

LD 105 Issued 

Date
LD Assessed ($)

Exceedance of 96 

hours
SW 105 Date If 105 was not issued (LD and/or SW), justification why 208.09 was not followed.

Concrete Washout 

Structure and Concrete 

Waste

BMP not Implemented 02/25/17 None 02/28/17 72

Concrete Washout 

Structure and Concrete 

Waste

Failure to maintain BMP 

per specification
02/25/17 None 02/28/17 72

Concrete Washout 

Structure and Concrete 

Waste

BMP not Implemented 02/25/17 None 02/28/17 72

Erosion Logs
Failure to maintain BMP 

per specification
02/25/17 None 02/28/17 72

Gravel Bag
Failure to maintain BMP 

per specification
02/25/17 None 02/28/17 72

Inlet Protection
Failure to maintain BMP 

per specification
02/25/17 None 02/28/17 72

Inlet Protection BMP not Implemented 02/25/17 None 03/01/17 96

Leaks and Spills BMP not Implemented 02/25/17 None 02/28/17 72

Leaks and Spills BMP not Implemented 02/25/17 None 02/28/17 72

Sediment Control BMP - 

General
BMP not Implemented 02/25/17 None 02/28/17 72

Sediment Control BMP - 

General
BMP not Implemented 02/25/17 None 03/02/17 120

Sediment Control BMP - 

General
BMP not Implemented 02/25/17 None 02/28/17 72

Sediment Control BMP - 

General
BMP not Implemented 02/25/17 None 03/02/17 120

Sediment Control BMP - 

General
BMP not Implemented 02/25/17 None 02/28/17 72

Sediment Control BMP - 

General

Failure to maintain BMP 

per specification
02/25/17 None 02/28/17 72

Staging Area BMP not Implemented 02/25/17 None 02/28/17 72

Stockpile Management BMP not Implemented 02/25/17 None 03/01/17 96

Stockpile Management BMP not Implemented 02/25/17 None 02/28/17 72

Street Sweeping BMP not Implemented 02/25/17 None 02/28/17 72

Street Sweeping BMP not Implemented 02/25/17 None 02/28/17 72

Street Sweeping BMP not Implemented 02/25/17 None 02/28/17 72

Trash Collection BMP not Implemented 02/25/17 None 02/28/17 72

02/23/17 Yes
No SW 

issued

CDOT PE granted extension to 2/28/17 due to inclement weather, several findings 

exceeded that time allowance and LDs were issued (as explained below). 

__________________________________________

 On February 22, CDOT and SEMA conducted the February monthly MAR inspection of 

erosion control items.  SEMA was directed per 105-211 to complete corrections to the 

findings no later than close of business Friday, February 24, 2017.  Due to weather 

conditions on February 23 and February 24, this deadline was extended to close of 

business on February 28, 2017.  Per 208.09, The Contractor will be subject to liquidated 

damages for incidents of failure to perform erosion control as required by the 

contract. Specifically, 208.09 (3) Failure of the ECS to implement necessary actions 

required by the Engineer as required by subsection 208.03(c).  On March 1, 2017, the 

following items were not complete:                                                   

_______________________________________

 1. Item 12 - Stockpile Management

2. Item 16 - Sediment Control BMP - General

3. Item 17 - Inlet Protection

4. Item 22 - Sediment Control BMP 

_________________________________________

CDOT informed SEMA that the items were not complete and per 208.09 penalties 

would be assessed.  CDOT also directed SEMA to complete the items on March 1st, as 

there is a daily charge for incomplete items.  On March 2, 2017, the following items 

were not complete:

_____________________________________________

1. Item 16 - Sediment Control BMP - General

2. Item 17 - Inlet Protection

3. Item 22 - Sediment Control BMP – General

______________________________________________

These items were completed by close of business March 2nd.  Per 208.09, the 

Contractor will be charged liquidated damages in the amount of $875 for each 

calendar day after the 48 hour period has expired, that one or more of the incidents of 

failure to perform the requirements of CDPS-SCP, including but not limited to items (1) 

through (14) above, remains uncorrected.  As there were two days after the 48 hour 

period, this results in a total penalty of $1750 which will be deducted from the 

February estimate.

Wadsworth Capacity Project - Phase 2 

(Highland Dr. to 10th Ave.) 
120 3/3/2017 $1,750 
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Project MAR Date BMP Type Problem Type
CA Completion Due 

Date (48 hours)

If applicable 

Interim Action 

(Completion Date)

Corrective Action 

Completion Date

Hours over per 

finding

Max hours over 

per MAR

LD 105 Issued 

Date
LD Assessed ($)

Exceedance of 96 

hours
SW 105 Date If 105 was not issued (LD and/or SW), justification why 208.09 was not followed.

General Construction 

Waste
BMP not Implemented 03/25/17 None 03/27/17 48

Inlet Protection BMP not Implemented 03/25/17 None 03/27/17 48

Inlet Protection BMP not Implemented 03/25/17 None 03/28/17 72

Sediment Control BMP - 

General
BMP not Implemented 03/25/17 None 03/27/17 48

Sediment Control BMP - 

General
BMP not Implemented 03/25/17 None 03/27/17 48

Sediment Control BMP - 

General
BMP not Implemented 03/25/17 None 03/28/17 72

Sediment Control BMP - 

General
BMP not Implemented 03/25/17 None 03/28/17 72

Sediment Control BMP - 

General
BMP not Implemented 03/25/17 None 03/27/17 48

SWMP Site Map Administrative 03/25/17 None 03/27/17 48

Concrete Washout 

Structure and Concrete 

Waste

BMP not Implemented 05/20/17 05/22/17 05/23/17 24

Erosion Logs
Failure to maintain BMP 

per specification
05/20/17 05/22/17 05/24/17 48

Trash Collection BMP not Implemented 05/20/17 05/22/17 06/13/17 528

528

03/23/17

05/18/17

NA

120th Ave. & US 287 Connection Phase 2 N/A N/A Yes N/A

Per the CDOT CEPM, the field findings for trash collection, erosion log maintenance, 

and concrete waste remained outstanding due to standing water (recent storm event) 

and was inaccessible due to localized flooding in that low spot.  The outstanding 

findings did not pose the risk of a offsite discharge.  Interim measures were taken 

during this time to correct what they could and to stay out of the unsafe flooded area.  

The contractor continued to monitor to ensure that there was no discharge potential.  

The problem was isolated in a halted work area and corrected as soon as safely 

possible to do so, so no LDs or SW orders were assessed.  

72 3/21/2017 $1,750 No

CARL calendar entry error.  Other than the 6 findings listed below, the date of actual 

action taken was 3/25/17 and, not 3/27/17 or 3/28/17, and was within 48 hours, 

however, the CARL user forgot to backdate the calendar.

_____________________________________

The following findings are carryover findings from a daily (1388) inspection report from 

3/17/17 that were incorporated into the MAR report as new findings.  The LD’s issued 

were independent from the MAR report and in conjunction with 105 #229, however 

this explains why some findings were held up on the MAR report.  The remaining MAR 

findings should have been corrected by 3/25/17. 

____________________________________

1. Broken down paver is stored in COOT R.O.W. South of "U-Haul" property is leaking 

fluids, not contained

2.  Areas around inlets on East side of project were not cleaned prior to traffic switch, 

large amounts of sediment are present at inlet throats and will discharge to storm 

sewer with any precipitation

3. Slopes behind sidewalk North of 91 11 Ave. were disturbed by Contractor, are now 

unprotected

4. Concrete waste in numerous areas on West side of project including paved parking 

lot at "McDonald's" location.  It should be noted that this area has been used 

extensively by the Contractor well outside the project limits and easements, and that 

this area will require restoration by the Contractor at no cost to the project

5. Slope protection has been removed on West side of project.  These slopes require 

protection throughout construction

6. Stockpile controls/protection continue to be neglected, unprotected stockpiles are 

present throughout

_______________________________________

Per 208.09 the Contractor will be charged liquidated damages in the amount of $875 

for each calendar day after the 48 hour period has expired.  Liquidated damages will 

continue to be accrued on a per calendar day basis until all occurrences are corrected.  

As there were two days after the 48 hour period, this results in a total penalty of $1750 

which will be deducted from the March estimate.

Wadsworth Capacity Project - Phase 2 

(Highland Dr. to 10th Ave.) 
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Project MAR Date BMP Type Problem Type
CA Completion Due 

Date (48 hours)

If applicable 

Interim Action 

(Completion Date)

Corrective Action 

Completion Date

Hours over per 

finding

Max hours over 

per MAR

LD 105 Issued 

Date
LD Assessed ($)

Exceedance of 96 

hours
SW 105 Date If 105 was not issued (LD and/or SW), justification why 208.09 was not followed.

Environmental Permits / 

Potential Pollutants / 

SPCC

Administrative 05/27/17 None 05/31/17 96

Erosion Logs
Failure to maintain BMP 

per specification
05/27/17 None 05/31/17 96

General Construction 

Waste

Failure to maintain BMP 

per specification
05/27/17 None 05/30/17 72

Inlet Protection
Failure to maintain BMP 

per specification
05/27/17 None 05/31/17 96

Inlet Protection
Failure to maintain BMP 

per specification
05/27/17 None 05/31/17 96

Inspections Administrative 05/27/17 None 05/31/17 96

Sediment Control BMP - 

General

Failure to maintain BMP 

per specification
05/27/17 None 05/31/17 96

Sediment Control BMP - 

General
BMP not Implemented 05/27/17 None 05/31/17 96

SWMP Site Map Administrative 05/27/17 None 05/31/17 96

120th Ave. & US 287 Connection Phase 2 06/15/17 Vehicle Tracking Pad
Failure to maintain BMP 

per specification
06/17/17 None 06/19/17 48 48 N/A N/A No N/A

Crew worked late Friday to correct findings, but replaced wrong vehicle tracking pad.  

Correct pad was replaced Monday morning after error was found.  No work was 

performed over weekend, and access was not used until pad was replaced.  No LD's 

were issued. 

120th Ave. & US 287 Connection Phase 2 07/19/17 Inspections Administrative 07/21/17 None 07/26/17 120 120 N/A N/A Yes N/A

Two daily inspections were missed due to multiple absences and miscommunication in 

contractors' staff.  Issue corrected and dailies resumed immediately when identified.  

Delay was in submitting written response from contractor back to CDOT staff.  

Corrective action was accomplished within 48-hours, however, there was a delay in 

105 communication from the contractor.   No LD's issued.  

Sediment Control BMP - 

General
BMP not Implemented 08/25/17 None 08/31/17 144

Silt Fence
Failure to maintain BMP 

per specification
08/25/17 None 08/31/17 144

SWMP Site Map Administrative 08/25/17 None 09/05/17 264

I-25 Ilex Bridge Replacement 04/13/17 Inlet Protection BMP not Implemented 04/15/17 04/14/17 05/11/17 648 648 N/A N/A Yes N/A

Contractor implemented interim corrective actions on 4/14 (rock socks) until receipt of 

certified weed free bales could be purchased from backlogged vendor when final 

corrective actions were installed 5/11.  Project remained in compliance with CDOTs 

SCP during the period. 

05/25/17

08/23/17 Yes N/A

Yes N/A

Liquidated Damages in the amount of $7,875.00 were assessed per SS 208.09 for 

Failure to Perform Erosion Control.  9 days (9 x 875/day) non-compliance from 

issuance of non-compliance 105. 

120th Ave. & US 287 Connection Phase 2 264 8/28/2017 $7,875.00 

Wadsworth Capacity Project - Phase 2 

(Highland Dr. to 10th Ave.) 
96 6/1/2017 $1,750 

CARL calendar entry error.  Other than the 5 findings listed below, the date of actual 

action taken was 5/26-5/27 and, not 5/31/17, and was within 48 hours, however, the 

CARL user forgot to backdate the calendar.

______________________________

On May 22, 2017 SEMA participated in the collaborative post storm inspection, where 

multiple action items were noted.  On May 24, 2017 SEMA participated in the monthly 

MAR inspection, where multiple action items were noted. Per 208.09, the Contractor 

will be subject to liquidated damages for incidents of failure to perform erosion control 

as required by the contract. Specifically, 208.09 (3) Failure of the ECS to implement 

necessary actions required by the Engineer as required by subsection 208.03(c). As of 

May 30, 2017, the following items were not complete:

_______________________________

1. Post Storm - East Side Flared End Section: Large quantity of sediment remains 

(Photo Attached to 105-273).

2.  MAR Finding 3 - Erosion Logs (Photos In MAR Report)

3.  MAR Finding 4 - Equipment Crossing over Lakewood Gulch (Photos in MAR Report)

4.  MAR Finding 7 - Temp Stream Diversion (Photos in MAR Report)

5.  MAR Finding 10 - Broadview Yard (Photos in MAR Report)

_________________________________

Per 208.09 the Contractor will be charged liquidated damages in the amount of $875 

for each calendar day after the 48 hour period has expired. Liquidated damages will 

continue to be accrued on a per calendar day basis until ill items are corrected.  Two 

(2) calendar days have passed beyond the expiration of the 48 hour period specified, 

therefore SEMA will be charged $1750 in Liquidated Damages.  Outstanding items 

were completed on May 31, 2017.
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Project MAR Date BMP Type Problem Type
CA Completion Due 

Date (48 hours)

If applicable 

Interim Action 

(Completion Date)

Corrective Action 

Completion Date

Hours over per 

finding

Max hours over 

per MAR

LD 105 Issued 

Date
LD Assessed ($)

Exceedance of 96 

hours
SW 105 Date If 105 was not issued (LD and/or SW), justification why 208.09 was not followed.

Concrete Washout 

Structure and Concrete 

Waste

Failure to maintain BMP 

per specification
05/12/17 05/15/17 05/17/17 48

Rock Check Dam
Failure to maintain BMP 

per specification
05/12/17 05/15/17 05/17/17 48

Region 2 Pueblo Headquarters 08/02/17 Inlet Protection BMP not Implemented 08/04/17 None 08/09/17 120 120 NA NA Yes NA

Corrective actions not properly installed/embedded per M208. Contractor requested a 

deferral due to adverse weather delay that was approved by PE/RWPCM on 8/09 when 

all corrective actions were properly installed.  Project remained in compliance with 

CDOTs SCP during the period. 

US 50, Wills Blvd to BNSF RR Crossing 08/08/17 Gravel Bag
Failure to maintain BMP 

per specification
08/10/17 None 08/11/17 24 24 NA NA No NA

Project construction was complete in early August and contractor removed temporary 

BMPs prior to final WQ project walk through.  Temporary BMPs were reinstalled per 

MAR until walk through was complete.  Project remained in compliance with CDOTs 

SCP during the period. 

Concrete Washout 

Structure and Concrete 

Waste

BMP not Implemented None 10/23/17 48

Leaks and Spills BMP not Implemented None 10/23/17 48

SWMP Site Map Administrative None 10/23/17 48

Vehicle Tracking Pad BMP not Implemented 11/01/17 11/02/17 24

SH 119 Resurfacing and Culvert Repair 

County Line Rd to I-25
02/23/17 Silt Fence

Failure to maintain BMP 

per specification
02/25/17 None 02/27/17 48 48 none none No NA

There is no justification for this one, looks like I just missed it. It's on our CARL report 

we generate each month but I have no notes regarding exceedance noted there. PE 

does not recall why correction wasn’t done within 48 hr nor was an interim submitted.

Concrete Washout 

Structure and Concrete 

Waste

BMP not Implemented 03/12/17 None 03/21/17 216

Concrete Washout 

Structure and Concrete 

Waste

BMP not Implemented 03/12/17 None 03/14/17 48

Erosion Logs
Failure to maintain BMP 

per specification
03/12/17 None 03/14/17 48

Temporary Berms
Failure to maintain BMP 

per specification
03/12/17 None 03/14/17 48

Temporary Stabilization BMP not Implemented 03/12/17 None 03/14/17 48

SH 119 Resurfacing and Culvert Repair 

County Line Rd to I-25
05/02/17 Final Stabilization

Failure to maintain BMP 

per specification
05/04/17 05/12/17 05/15/17 72 72 none none No NA

Finding was for pre- walk through punch list for need to reseed  certain areas prior to 

project acceptance due to poor germination. Areas were stable with mulch from prior 

seeding. 

Acronyms:

BMP - Best Management Practices SH - State Highway 105 - CDOT form 105 Speed Memo VTP - Vehicle Tracking Pad

CARL - Corrective Action Response Log N/A - Not Applicable PE - Project Engineer SEMA - A construction company's name

SWMP - Stormwater Management Plan MAR - Monthly Audit Report R.O.W. - Right of Way

SW - Stop Work Order US - United States Highway ECS - Erosion Control Supervisor

LD - Liquidated Damages CA - Corrective Action SS 208-09 - State Specification 208.09 = Failure to Perform Erosion Control

Inspection occured on Friday 3/10. All corrections except Concrete Waste finding 

completed by 3/14, within 2 working days. The concrete waste finding involved a 

sidewalk under active construction and PE mistakenly used as date for the corrective 

action the completion of the sidewalk, not removal of waste which was completed by 

3/14. 

none

05/10/17

10/19/17

03/10/17

No NA

NA

10/21/17

US 287: SH 1 to LaPorte Bypass 216 none none Yes

US 40 Steamboat West 48 NA NA

My records indicate that the Concrete Washout, Leaks and Spills, and the Site Map 

findings CAs were addressed on 10/23, although through emails the contractor stated 

these three were completed on 10/21, but the PE had not entered them into CARL 

until 10/23. The only work done on the site on Saturday 10/21 was cleanup due to 

rainy weather, so the PE gave them until EOB on 10/23 to complete all CAs except the 

VTP which he entered as an interim action. The contractor restricted access in the 

areas of the findings until portable VTPs that were ordered came in. The VTP finding 

was delayed so long because they were waiting for a backordered item that ended up 

never coming in, the contractor just removed access to the areas in questions since a 

tracking pad was not possible. No LDs were assessed. 

Interim corrective actions were complete on Friday, 5/12, but PE did not enter actions 

in CARL until the following Monday, 5/15. Additional geotextile and rock installed as 

final BMP on 5/17.  Project remained in compliance with CDOTs SCP during the period.  

US 50, Wills Blvd to BNSF RR Crossing 48 NA NA No
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